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Flexibility, Competency, Efficiency

Flexibility is getting increasingly important for
large organisations that want to be successful.
Nobody can afford to lose productivity through
IT problems. No organisation can afford that pro-
jects are being threatened by vacancies or that
overstretched IT personnel can no longer imple-
ment tasks within the required timeframe.

Certain specialist knowledge is required tempo-
rarily, e.g. during the introduction phase of new
hardware or software. To employ permanent staff
would not be cost effective.

In short: there are thousands of examples that
show that swift access to suitable human resour-
ces is of a definite advantage.

With the help of argocon, the smooth deployment
of qualified interim IT specialists is the most ef-
ficient way.

argocon will match your enquiry against
numerous profiles of selected and established
consultants, undertake the pre-selection and pro-
vide you with the people that will permute your IT
projects in the best possible way.

This is done with the help of points of contact
and distribution within the IT personnel sector.
argocon is an independent know-how agency. We
reduce the search mechanism and ensure that
organisations can deploy IT specialists at short
notice.




English-speaking IT Specialists
promptly available

Do you have project inquiries in an English-spea-
king country and have been seeking IT specia-
lists for months? Do projects not advance becau-
se urgently needed experts are not available on
the market? Do the salary requirements of the
needed experts not match with the budget of the
project?

Then accept the help of a first-class recruiting
partner! argocon supports you promptly and com-
petently with regard to different requirements. In
cooperation with our Indian office we usually find
the experts who meet your profile within only 24
hours and place them at your disposal in situ.

Due to a continuous screening of candidates in
India we have access to highly qualified person-
nel. The advantage you have: Access to different
IT specialists, promptly and without bureaucracy.
Even when it seems impossible to fill a vacancy
we will provide the right personnel! The condi-
tions to which we can provide you with English-
speaking specialists are convincing.

If required we will also arrange residence permits
and employment permits.

The personal profile of argocon
freelance consultants:

- intelligent

- assertive

- focussed

-act as they see fit

- disciplined

-commercial understanding
- top know-how




Experience and Know-How
guarantee ultimate Results

Trust is based on positive experiences. argocon
enjoys the trust of clients from various
sectors. Over many years, processes have h

been perfected. Michael Adams, founder
of argcon, has led many large IT projects.
Large organisations within sectors such
as aviation, finance, automotive, mechani-
cal engineering and telecommunication
have been completed to clients* utmost
satisfaction.

All clients confirm that the cooperation with the
team of specialists around Michael Adams has
paid dividends. IT projects entail many factors
such as organisation, content and timeframe.
That’s why it makes sense to take the burden off
one‘s own structures, concentrate on the core
tasks and utilise the professional support of in-
terim colleagues.

Be it roll outs, QA or security projects, all tasks,
however varied, the ,,Boarders® will master them!
Besides specific expertise argocon consultants are
also highly focussed and motivated.

argocon Consultants’ Know-How:

- QA and test management

- project management

- project controlling

- software and configuration management for
clients and server

- software development

- client/server architecture

- management and implementation of roll outs

-network and data communication



For every Client
the right Specialist

Clients’ satisfaction is the centre of our work. To

service our clients’ requirements adequately and

in the shortest timeframe, argocon have develo-

ped a system of subsequent processes. Quality

without structure is accidental.

A typical service order for a project usually

requires 10 steps:

ol.)

02.)

03.)

04.)

05.)

06.)

07.)

08.)
09.)

10.)

Briefing by the client clarifying the current
stage of the project, precise requirements
and exact demands

Points of contact and decision makers on
both sides are determined, timeframe and
budget clarified

Job specification is drawn up for the
recruitment process

First Verification Phase: National and inter-
national database is being searched
Second Verification Phase: Suitable specia-
lists are contacted and screened (interview)
Shortlist of suitable specialists is presented
to the client

Third Verification Phase: You have the opti-
on to carry out a telephone interview with
the selected IT specialist. If required,

a one-to-one interview on-site is arranged
Contracts are drawn up

We will accompany the project through
every phase. argocon will assist you and
the selected consultants with any queries,
requests, disagreements or organisational
issues

A post completion summary is drawn up
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Your Advantage at a Glance

- swift access to suitable IT specialists

- high efficiency

- selection of international experts

-smooth, effecient processing

- years of experience

- in-depth knowledge of the
recruitment process

argocon - Your Partner

- Design

- Testing

- Optimisation

- Implementation

- Processdefinition
- Roll Out

- Support

AW
argocon

We work with ITIL” certification and the project management method PRINCE2".

)[010110101101010010



